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Mission and Vision

Th e mission  of Special Services is to  p rovid e a 
Free Appropriate  Pu blic Ed u cation  (FAPE) in  th e 

Least Restrictive En viron men t (LRE) for all 
stu d en ts. 



Service Delivery Model

Priorities
Maximizin g th e time in  th e Least Restrictive En viron men t
In creasin g time with  n on d isabled  peers
In creasin g access to  th e gen eral edu cation  cu rricu lu m
Improvin g services for stu den ts with  men tal h ealth  n eeds
In crease stu den t ach ievemen t th rou gh  specialized  
in stru ction

Program Descriptions

Learn in g Strategies
Provides p rogrammin g for th e majority of special edu cation  
stu den ts with  an y excep tion ality
Most specialized  in stru ction  is delivered  with in  th e gen eral 
edu cation  settin g th rou gh  co-teach in g
Caseload  sizes typ ically ran ge from 10  – 15 stu den ts



Program Descriptions

In ten sive Learn in g Programs
Provides p rogrammin g for stu den ts with  Mu ltip le  Disabilities, 
In tellectu al Disabilities an d  Au tism
Th e complexity of n eed  an d  services requ ires more self-
con tain ed  in stru ction
Mu ch  of th e specialized  in stru ction  often  can n ot be 
delivered  in  th e gen eral edu cation  settin g
Caseload  sizes typ ically ran ge from 4 - 8

Program Descriptions

Stu d en t Su pport Cen ters
Provides p rogrammin g for stu den ts with  Emotion al 
Distu rban ce, OHI/ADHD, OHI/An xiety, an d  Au tism
Th e complexity of n eed  an d  services requ ires more self-
con tain ed  in stru ction
Mu ch  of th e specialized  in stru ction  often  can n ot be 
delivered  in  th e gen eral edu cation  settin g
Caseload  sizes typ ically ran ge from 4 - 8



Special Services Strategic Priorit ies 
2018-2019

Provide personalized learning opportunities to develop engaged and 
reflective learners who can apply their learning

Ensure academic achievement and learning for all students in all 
disciplines.

Develop a school community focused on establishing relationships and 
providing supports that foster the health and well-being of all.

Special Services Areas of Focus 2018-
2019

In crease stu den t access to  th e gen eral edu cation  
cu rricu lu m

In crease stu d en t ach ievem en t 

In crease staff kn owledge an d  skill set

En h an ce men tal h ealth  su pports



Special Services Focus Areas for 2018-2019

In crease Stu d en t Ach ievem en t:

Refin in g an d  align in g assessm en t to  specialized  
in stru ction
Refin in g p rogrammin g for stu den ts wh o requ ired  
specialized  in stru ction  in  th e area of read in g u tilizin g 
stru ctu red  literacy
Refin in g p rogrammin g for stu den ts with  mu ltip le  
d isab ilities an d  in tellectu al d isab ilities.

Special Services Focus Areas for 2018-2019

In crease Staff Kn owledge an d  Skill Set:

Provid e train in g an d  su pport on  d ifferen tiated  in stru ction  
u tilizin g assistive tech n ology to  su pport in clu sive p ractice
Provid e train in g on  stru ctu red  literacy p rograms
Provide train in g an d  su pport on  th erapeu tic in terven tion s 
for stu d en ts with  men tal h ealth  n eeds



Special Services Focus Areas for 2018-2019

En h an ce Men tal Health  Su pports:

Commun icate Studen t Su pport Cen ter Program Plan s an d  
Ph ilosoph ies to  all stakeh olders
Provide train in g on  th e collaborative p roblems an d  
solu tion s app roach  (Dr. Ross Green )
Provid e train in g an d  su pport on  clin ical in terven tion s for 
stu d en ts with  men tal h ealth  n eeds

Current Students

Special Services

Special Edu cation  Presch ool to  Age 21 231

Section  504 of th e Reh abilitation  Act of 1973 163 

In tellectu ally Gifted  an d  Artistically/Mu sically Talen ted  53 

Homebou n d /Hosp italized          2     



All Special Education Students by Disability
October 2017

Students with ASD in Clinton Receiving Special 
Education Service



Special Education Population Trends

In creased  n u mbers of iden tified  special edu cation  stu den ts 

In creased  n u mber of stu den ts with  severe n eeds

• Emotion al Distu rban ce 

• Au tism

• Mu ltip le  Disabilities

Section 504

163 Stu den ts with  Med ical Disabilities u n der Section  504

Med ical d isab ility m u st be docu m en ted

Appropriate sch ool accom modation s m ay be requ ired

Sign ifican t im pact on  a stu den t’s ab ility to  access edu cation al services 
must be p resen t

Exam ples: Allergies, Asth m a, ADHD, Rh eu m atoid  Arth ritis, Fibrom yalgia, 
An xiety, Depression , Sleep  Disorders, Hearin g Im pairmen t, an d  Au tism



Gifted and Talented Students 4-8

53  Stu d en ts id en tified

Th e n eeds of gifted  an d  talen ted  stu den ts are add ressed  
th rou gh  classroom d ifferen tiation , advan ced  academic 
cou rse selection , an d  a wide ran ge of en rich men t 
opportu n ities.

Special Services Certified Staff Pre-K -21

      
Special Services Ad m in istrators 2 FTE
Special Ed u cation  Teach ers 26 FTE
Ad ap ted  PE Teach er           1 FTE
Sch ool Psych ologists 5 FTE
Sch ool Social Workers                   2 FTE     
Speech  an d  Lan gu age Path ologists           4.6 FTE
Board -Certified  Beh avior An alyst (BCBA) 1 FTE
Beh avior Tech n ician s 2 FTE
Special Ed u cation  Paraeducators 43 FTE
Secon dary Tran sition  Coord in ator                     .4 FTE



Paraeducator Support
      

Joel
• In clu sive Presch ool - 2
• In ten sive Learn in g Program - 5
• Stu den t Su pport Cen ter - 1
• Learn in g Strategies - 7

Pierson
• Learn in g Strategies - 6

Paraeducator Support
      

Elio t
• In ten sive Learn in g Program - 3
• Stu d en t Su pport Cen ter - 2 an d  1 Beh avior Tech n ician
• Learn in g Strategies - 7

Morgan
• In ten sive Learn in g Program - 4 an d  1 Beh avior Tech n ician
• Stu den t Su pport Cen ter - 1
• Learn in g Strategies - 3
• Vocation al - 1 Job  Coach



Projected Revenue for Special Education

State  an d  Federal Gran ts
• IDEA- 611 (Pre-K-21) $ 406,300
• IDEA – 619 (Pre-K)$ 15,705

Use of IDEA 611/619 funds

Salaries for certified  staff:
1.8 FTE sch ool p sych ologists
1 FTE sch ool social worker
6.0  FTE parap rofession als

Portion  of OT an d  COTA services
Elio t an d  Morgan  Special Edu cation  Team Leader stipen ds
Assistive Tech n ology Con su ltan t
OT/PT equ ipmen t for stu den ts with  ph ysical d isab ilities
Staff travel
In stru ction al Materials



Special Services Budget Highlights

Account 2017- 2018 Final 2018- 2019 Requests Change

Instructional Materials $39,279 $39,595 +$316

Staff Development $11,445 $18,943 +$7,498

Training and
In-Service

$8,510 $10,153 +$1,643

Special Services Budget Highlights

Account 2017-18 Final 2018-19 Requests Change

Software and 
Maintenance

$20,654 $16,931 -$3,723

Professional Services $237,509 $245,546 +$8,037

Vocational Stipends $10,110 $8,130 -$1,980



Special Services Budget Highlights

Account 2017-18 Final 2018-19
Requests

Change

Tuition Costs $867,282 $1,118,933 +$251,651

In Town Transportation $262,132 $407,773 +$145,641

Out of Town 
Transportation

$143,517 $299,204 +$155,687

Special Services Total Operational Budget 
In crease of $564,801



Questions?


